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| have a
confession.




'm far away from art/culture
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Art/culture is far away from me.






VWhat do you see?
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What do | see?






I see...

Mary and Jesus are depicted as white.
The stories |I've been told describes
them differently. So does history.




“If this is what you think
when you think of the
Mother of Jesus, youve got
it all wrong”
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I see...

Arabs are depicted stereotypically — once
again as savages. They were most likely
portrayed that way back then too.

But this imagery has stuck around...



I see...

Only men?




VWhat do you see?









What do | see?
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BREAK THE INTERNET
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My internal struggle.
The battle of my bi-cultural identity.




How come - I'm seelng things
differently??



My identity.



My layered 1dentity.



My Lasagna’




Intersectionality?






That man over there says that a women
need to be helped into carriages, and lifted
over ditches, and to have the best place
everywhere.

Nobody ever helps me into carriages, or
overmud-puddles, or gives me any best
place!

And aint | a woman??

— Sojourner Truth (1851)
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Intersectionality

Having an intersectional approach means looking at individuals and groups
and recognizing all the different identities that shape them, not just one.

intersectionality is recognizing that a person's experience of discrimination
may be shaped by their gender identity, race, and sexual orientation all at
once, rather than viewing each of these factors separately.

Educational level = E Nationality
Economic status > < Skin color
Native language > “ - Age
Family composition —> < Gender
Sexual orientation > < Ethnicity




INntersectional
thinking.

The intersection metaphor highlights how aspects of social GENDER & SEXUAL PREFERENCE
identity, like gender, race, and class, shape a person's societal
position.

AGE
Individuals face privilege or discrimination based on these
Identities.

WORKING SITUATION

EDUCATION

The intersection represents the overlap of multiple
discrimination factors, where people often experience e
compounded discrimination. Intersectionality reveals the
complexity of discrimination, emphasizing how sexism, racism,

and other forms interact. SOCIO-ECONOMIC STATUS

ETHNICAL BACKGROUND AND COLOUR




The issue isn’t that | have a problem with a
white Mary or stereotyped Arabs.

The issue is that every museum experience,
every plece of communication, iIs tallored to
the norm.

Neldaallal=)

| see things differently — because my
perspective Is shaped by an intersectional
Identity. But museums rarely reflect my
reality, let alone acknowledge it.

—>



Current methods within cultural
INstitutions are often anad

blased.

—>

Everything that doesn't fit that norm
IS categorized as 'dumping down' art.



Whether it's the curator who primarily relies on a
reality defined by (Western) art historians.

Or the marketer who limits themselves to
superficial tweaks in the name of diversity.

Or the researcher who focuses mainly on
established sources and literature, thereby ignoring
alternative or lesser-heard voices in the art world.






acknowledges layered —>
identities and lived
experiences.










An Inclusive Museum-
experience. -




CHALLENGES
CHALLENGES

AHEAD

CHALLEI
AHEA

CHALLENGES
AHEAD
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CHALLEI
AHEA

Communication Internal
VS. exclusion
Programming

Connecting {|
narratives | outside the norm =
‘dumbed down’

Elite perception

Representation
z just visual

HALLENGES AHI|

NANLIFTADMN

CHALLENGES






But first... some misconcep



INnclusive Marketing Is not the
same as your diversity policy.

Meaning:

Inclusive Marketing does not make you an inclusive company.



An employee of ‘Zimmerman’ leaks their policy after a BLM Post. Sike.

) e ZIMMERMANN ZIMMERMANN
i ' GROOMIMNG & PRESEMATION STANDARDS GROOMING & PRESEMATION STAMDARDS

Visual Guide Visual Guide

GROOMING & PRESENATION STANDARDS
Visual Guide

Halr: Halr mush musd be clean and siyled o come lo work. # dyed, The colow musi be one

lound in noturally occwing holr colours. Hol Kes ond bobby pins vied mus! molch youw halr

colour. Ho hair fies lo be wom oround wrish E |MMERMANN E |MMERMANN
W O DD worn in sof, tesdune s WiEveEs, OF Dicnw G SIPaRGh! with @ Condor

GROOMING & PRESENATION STANDARDS
Visual Guide

If you are neutral in
situations of injustice,

you have chosen
the side of the oppressor.

- Desmond Tutu

Hair: Hair can be wom in soft, textured loose waves, or blow dried straight with a center
parted or side part. If worn up; there are to be no high buns, top knots, plaits, braids, or
ponytails wormn high on top of the head. Only a polished ponytail can be wom on the floor; it
can be womn low to mid with a part or no part. Please refer to images for guidance. Hair

zimmermann The tragic recent events in America
have been heartbreaking to witness from here at

home in Australia. But of course, these are not just
to exist in our communities regardless of where we and polished. If hair is worn up, it must still be clean and polished. If you color your hair,
please maintain at all times. Some suggested products:

live. If recent times have taught us nothing else,

Not so inclusive ‘Policy’

‘Inclusive Communication”




You have to start internally,
before you can win externally.

If your idea of inclusion is a Pride logo in June...
Then It's giving allyship for clout.

@ The future wants receipts, not rainbows.







Police in the Netherlands

Als je schuldig lijkt te zijn tot je onschuldig blijkt.






INnclusive Marketing Is not the
same as tokenism.

Meaning:

Tokenism is sprinkling in one ‘diverse’ face so you can pat yourself on the back without
changing a thing.



INnclusive Marketing Is not
Whitewashing, Pinkwashing &
Greenwashing.




De mc Ima’s van de
Ium.mu.sr*w an.

www.graagtraag.ba

0800 123 12

Whitewashing in Marketing

Pinkwashing

Bethesda France &

@Bethesda_fr

Bethesda Brasil &

@BethesdaBrasil

Bethesda &

@bethesda

Bethesda Anza

@Bethesda_ANZ

Greenwashing

Bethesda Russia @

@Bethesda_RU

Bethesda Middle East &

@bethesda me

seumdamﬁ

bethesda TR
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Inclusive Marketing is about removing
(unconscious) discrimination In
marketing strategies.

It is a deliberate approach to create communication that
welcomes all people within your target audience, reflects
their values and interests, and respects their needs,
desires, and priorities. It is more than a visual checklist







Van
Gogh
Museum

Amsterdam

Een ode aan de originele
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5 WAYS TO NOT
EMBARRASS
YOURSELF IN 2025

y



LANGUAGE MATTERS

One wrong word and the message goes from
Inclusive to insulting.



Dove Summer Glow
! Nourishing Lotion for
- Dove i
Normal 1o Dark Skin

glow
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= l Dove Summer Glow

“y Nourishing Lotion for

Dove soap maker Unilever to remove word
'normal from beauty products

Hion

— enhancing your natural skin colour. For a beautiful summer glow all
e i year round.
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> Ingredients

eotke W 26 people like this. Be the first of your friends.




TONE OF VOICE = EVERYTHING




ASK YOURSELF...
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IN THE JUNGLE
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GO BEYOND THE VISUALS.

Representation isn't just about being seen — it's
about being respected, reflected, and culturally
recognized.




@ GO BEYOND THE VISUALS

e |sthe representation authentic?

e Does it reflect your audience positively?

e Does the represented audience feel cultural pride or shame?
e How Is your product representative?
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CONTEXT ISTHE RULER

History, culture, order and power dynamics— ignore
them and it will backfire.



@ CONTEXT IS THE RULER: HISTORY

)



@ CONTEXT IS THE RULER: HISTORY




Lmao Pepsi's new ad Kendall Jenner 'ends
racism' by handing police men a Pepsi - way
to degrade 50 yrs of black/minority struggle

3 The Black Hokage Retweeted

Be A King @ v
@Berniceking

If only Daddy would have known about
the power of #Pepsi.

TZT15PM - 05 Apr 17

‘ m' £ Follow
and to think, all rodney king needed to avoid
that beating was a pepsi

QOlivia A. Cole & v
@RantingOwl

"Wow, | just solved all the problems in
the country by being rich and thin and

white and pretty. What else should | do
tcday?ﬂ

Olivia A. Cole &
@HRantingOwl

Director: "You, young urban gentleman
with the interesting hair. Please come
dap Miss Jenner's Pepsi can. Make it
authentic."

Clay Jensen
@antonioscastles

"Kendall please! Give him a Pepsi!"




100% Gentle cleansers
DOVE BODY WASH




gzlth ]I:oykm @ @keithboykin - 16h Gennette Cordova
ay, UOVe... @GNCordova

One racist ad makes you suspect.

Two racist ads makes you kinda guilty. | see no difference @Dove
1\1137%%“‘

- COMPLE ION
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@ CONTEXT IS THE RULER: POWER
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CONTEXT IS KEY

@ CONTEXT IS THE RULER

.

HETHA
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@ CONTEXT IS THE RULER: CONTEXT IS KEY




BREAK THE MOLD

Challenge the cliché. Redefine who gets to be seen.
And how they're seen.




that | cannot drink a Iq:argarita.




The connecting piece is
always a sense of

Belonging.
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The connecting piece is
always a sense of

Belonging.

Z—P = sense of safety, sense of
acceptance, inclusion, and the
(re)cognition of one’s own
identities.



What do we take away today?

2—» See the layers.

Z—P Acknowledge intersectionality.

2—» Create belonging.



And remember,

The call for a broader perspective
Is not a denial of yours.






CASES
BECCA COSMETICS




CASES
BECCA-COSMETICA

Westchester Esthetician
B @MakeupForWOC

Seems like you guys needed a reference.
@BECCA_COSMETICS

i=N Farah

- @xfarahalyx

so did becca cosmetics really refuse to hire black women for
these swatches? they just edited a white hand darker? look at
the two darker hand’s palms.




CASES
NIVEA

NIVEA
Keep it clean, keep bright. Don't let anything
ruin it, #Invisible




CASES
SONY - PSP (AMSTERDAM)

oy v
Sl

- PlayStation.
, Portable
White

- o

AR

=
D
=1 1]
N
b 3
~=h
T






LET'S GET UNCOMFORTABLE

Ask your wildest, most unfiltered D&l qguestion.
Yes, even that one.
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THANK YOU!



THANK YOU!

Hamza Ouamari

Inclusive Marketeer & Strategist
Hello@hamza.be




