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Kunst, geld en musea 
(Art, Money & Musea) 

Art & Money: a difficult relationship? 
Baumol & Beyond 
Business/Revenue Model choices/innovation 
What about Musea 
Not all innovations are alike 
Do we need more radical business model innovations 
in the future? 
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“In 1966, William J. Baumol and William G. Bowen published 
Performing Arts: The Economic Dilemma. Their book was 

extraordinarily influential, and it is generally agreed that analysis of the 
economics of the arts had its origin in that work.”

(J. Heilbrun, Baumol’s cost disease, Chapter 11, A Handbook of Cultural 
Economics)
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“The first objective of our study is to explain the strained economic 
circumstances which beset performing companies, to determine whether 
they are attributable mainly to fortuitous historical circumstances, to 
mismanagement, or poor institutional arrangements, or whether there is 
something fundamental in the economic order which accounts for these 
difficulties.”
 



Nonprofit character …



Lack of (substantial) productivity improvements … 



…results in an increase of costs, without 
additional value (income)…



Nature of the solution required: mimicking (or exceeding) 
rising productivity levels (and doing so constantly)?



Increase your price? 





Productivity lag does not justify subsidies (J. Heilbrun) 

“The hypothesis that productivity lag is bound to cause a long-run increase  in the real 
cost of the performing arts was often cited by arts advocates as a justification for public 
subsidies. Without subsidies, it was asserted, either ticket prices would have to rise 
continuously, which would end all hope of reaching new audiences, or else performing 
arts companies would face increasingly large deficits that would force many of them 
out of business. Leaving aside the fact that there are some alternatives to these 
gloomy predictions, it must now be emphasized that productivity lag per se does not 
provide justification for government subsidy. Productivity lag is a market process that 
would cause unit cost to rise in any technologically unprogressive industry. But there is 
no reason to subsidize an industry simply because it is technologically unprogressive. 
On the contrary, given that its real costs are rising relative to those in more progressive 
industries, it is best to let its prices increase to reflect the rise in real costs. As long as 
markets are operating efficiently, those higher costs will be absorbed optimally by the 
economy.We would all be better off if there were no technologically unprogressive 
industries, but, since there are, matters are made worse, not better, if we use subsidies 
to prevent market prices from reflecting their true costs. Lag or no lag, subsidies can 
be justified only by some form of market failure.”
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Top15 highest paid DJs in 
the world in 2018 (Forbes) 

1. Calvin Harris – $48 ml
2. The Chainsmokers – $45.5 ml
3. Tiësto – $33 ml
4. Steve Aoki – $28 ml
5. Marshmello – $23 ml
6. Zedd – $22 ml
7. Diplo – $20 ml
8. David Guetta – $15 ml
9. Kaskade – $13.5 ml
10. Martin Garrix – $13 ml
11. Axwell Λ Ingrosso – $12 ml
12. Kygo – $11.5 ml
13. DJ Snake – $11 ml
14. Dimitri Vegas & Like Mike – $10.5 
ml
15. Afrojack – $10 ml

















Products Services

A Physical Object An Activity or Process

Tangible Intangible

Separation of production and 
consumption

Simultaneous production and 
consumption: customers 
participate in production

Homogeneous Heterogeneous

Can be kept in Stock Perishable



Art forms and reliance on direct market 
transactions 



Business Models 
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Brown, T. (2009): Change by Design

Osterwalder, A. & Pigneur, Y. (2010): Business Model Generation



The St. Gallen Business Model Navigator 
1. Initiation: analyse the AS-IS business model

2. Ideation: confront the AS-IS with (some of the 55) BM 
patterns & develop new models (what if, how would, …); learn 
from other industries

3. Integration: check the consistency and fit of the ‘new’ BM

4. Implementation: iterative process
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Literature scan: Musea and Financial Performance, Revenue/Business Model (Innovation) 
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